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E.O. 11652: N/A 
TAGS: AODE 

SUBJECT: MODE - REVIEW OF MISSION STAFFING 

REF: A) STATE 165524; B) STATE A-2527; C) SOFIA A-39; D) SOFIA 
0482; E) SOFIA A-43 (1975); F) SOFIA 0983; G) STATE 101921; 

H) SOFIA 0478; I) STATE A-3176 

1 . THIS IS TO CONFIRM THAT I HAVE PERSONALLY EVALUATED 
THE ADEQUACY OF AUTHORIZED STAFFING LEVELS AS PER PARA 3 
REF B. APPRECIATE REF A SINCE THIS GIVES ME OPPORTUNITY TO 
MAKE CLEARER THAT CERTIFICATION OF FIGURES AS "CORRECT" IN 
REF C DOES NOT RPT NOT INDICATE THAT PRESENT STAFFING IS 
REGARDED AS ADEQUATE. 

2. RECENT SUBMISSIONS WITH REGARD TO OUR NEED FOR ONE NEW 
POSITION (CONSULAR/COMMERCIAL OFFICER) INCLUDE THE FOLLOWING: 
ANNUAL POLICY ASSESSMENT AS PER REF D. REITERATING RECOMMENDA- 
TION MADE IN PREVIOUS POLICY ASSESSMENT REF E; FULL JUSTIFICA- 
TION IN REF F IN RESPONSE TO REF G; AND SEPARATE JUSTIFICATION 

ON DIFFERENT GROUNDS IN REF H. IN ADDITION, I RAISED THIS 
MATTER ORALLY AT THE LONDON COM CONFERENCE AND DURING 
CONSULTATIONS IN DEPT IN APRIL. OBTAINING NEW 
POSITION BY REPROGRAMMING WITHIN OUR POST IS NOT 
POSSIBLE SINCE WE ARE OPERATING A BARE-BONES EMBASSY 
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3. THIS IS NOT TO SAY THAT IN MY JUDGMENT A REDUCTION 
IN THE OVER AT, I. STAFFING PATTERN (INCLUDING OTHER AGENCIES) 
IS IMPOSSIBLE HERE; AND I WILL MAKE RECOMMENDATION ON 
THAT SCORE IN SEPARATE 
ESPONSE TO REF I. 

HERZ 


LIMITED OFFICIAL USE 


NNN 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Message Attributes 


Automatic Decaptioning: Z 

Capture Date: 01 JAN 1994 

Channel Indicators: n/a 

Current Classification: UNCLASSIFIED 

Concepts: n/a 

Control Number: n/a 

Copy: SINGLE 

Draft Date: 08 JUL 1976 

Decaption Date: 28 MAY 2004 

Decaption Note: 25 YEAR REVIEW 

Disposition Action: RELEASED 

Disposition Approved on Date: 

Disposition Authority: CunninFX 
Disposition Case Number: n/a 
Disposition Comment: 25 YEAR REVIEW 
Disposition Date: 28 MAY 2004 
Disposition Event: 

Disposition History: n/a 
Disposition Reason: 

Disposition Remarks: 

Document Number: 1976SOFIA01410 

Document Source: CORE 

Document Unique ID: 00 

Drafter: n/a 

Enclosure: n/a 

Executive Order: N/A 

Errors: N/A 

Film Number: D760263-0918 
From: SOFIA 

Handling Restrictions: n/a 
Image Path: 

ISecure: 1 

Legacy Key: Iink1976/newtext/t19760779/aaaacrdg.tel 

Line Count: 68 

Locator: TEXT ON-LINE, ON MICROFILM 
Office: ACTION MMO 

Original Classification: LIMITED OFFICIAL USE 
Original Handling Restrictions: STADIS 
Original Previous Classification: n/a 
Original Previous Handling Restrictions: n/a 
Page Count: 2 

Previous Channel Indicators: n/a 

Previous Classification: LIMITED OFFICIAL USE 

Previous Handling Restrictions: STADIS 

Reference: 76 STATE 165524, 76 STATE A-2527, 76 SOFIA A-39 

Review Action: RELEASED, APPROVED 

Review Authority: CunninFX 

Review Comment: n/a 

Review Content Flags: 

Review Date: 08 APR 2004 
Review Event: 

Review Exemptions: n/a 

Review History: RELEASED <08 APR 2004 by greeneet>; APPROVED <04 AUG 2004 by CunninFX> 

Review Markings: 

Margaret P. Grafeld 
Declassified/Released 
US Department of State 
EO Systematic Review 
04 MAY 2006 


Review Media Identifier: 

Review Referrals: n/a 
Review Release Date: n/a 
Review Release Event: n/a 
Review Transfer Date: 

Review Withdrawn Fields: n/a 
Secure: OPEN 
Status: NATIVE 

Subject: MODE - REVIEW OF MISSION STAFFING 
TAGS: AODE 
To: STATE 
Type: TE 

Markings: Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 


Margaret P. Grafeld Declassified/Released US Department of State EO Systematic Review 04 MAY 2006 



